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	Job Title
	Director of Mental Health 
 

	Job Purpose
	The Director of Mental Health will be a sector lead working with each of the networks to drive sector specialisation.

This role is accountable to either the Chief Inspector of:
· Adult Social Care
· Primary Medical Services & Integrated Care
· Hospitals

	Accountabilities
	
· Provide sector specialism and leadership externally and internally
· Support Chief Inspectors working with Policy colleagues to develop regulation and operational policy, horizon scanning, strategy and innovation management, insights from Task Force / thematic reviews, training, development and improvement.
· Leads our response to complex problems, working with colleagues across CQC to develop innovative and impactful solutions.
· Providing clear leadership in horizon scanning, operational policy, taskforce management / thematic reviews, in collaboration with Policy colleagues using analytical capability to deliver programme, innovation and improvement.
· Enabling teams to deliver through ambiguous and changing contexts.
· Support all Chief Inspectors as Mental Health sector lead and provide professional development support to Inspectors within Multi-Disciplinary Teams (MDT) to drive sector specialism across the MDT, for example managing sector-based forums across Networks for training and development, sharing good sector practice, knowledge and insight.
· Drive the advancement of new models of care; supporting the system to ensure a consistent crisis response in the community, influence commissioning behaviour to ensure people get the best possible care to meet their needs within their usual place of residence, shape the market through how services are registered and regulate services aligned with best practice. 
· Working closely with the Director, Integrated Care, Inequalities and Improvement to drive consistent focus on improvement and equalities across the sector.
· Work with Directors within the Networks to share good practice.
· Responsible for developing and managing relationships with internal and external stakeholders for their sector specialism i.e. Mental Health with the ability to influence senior stakeholders within and across organisations including the Department of Health and Social Care.
· Emphasising improvement, innovation and learning across all relationships and activities
· Where appropriate provide sector specialism for Mental Health in operational risk management and / or improvement activities within Networks.
· Sector and system expertise with a focus on improving outcomes for patients and people who use care services.
· Drive activities on Independent Voice.
· Manages performance and development of direct reports, including the Heads of function, e.g. via recruitment and selection process, establishing clear accountabilities and KPI management to build an empowered and trusted team
· Ability to lead across a matrix management system, setting clear delivery goals in collaboration with other parts of the organisation.
· Working across the Operations and Regulatory Leadership Functions to create and drive a sense of cohesion across the teams, including working closely with Operational teams on particularly complex issues. 
· Provide person-centred approaches and leadership capability through designated teams / roles in Regulatory Leadership Function and Operations. Support Chief Inspectors on consultancy and targeted work.
· Owns the delegated budget for their sector specialism. 
· Contribute to the development and delivery of CQC’s strategic direction, ensuring this includes a culture of collaboration across the organisation. 
· Fully contributes to annual business corporate planning activities to driver efficiencies and develop cost improvement targets. 
· Actively lead and promote diversity and equality of opportunity, treating everyone with dignity and respect and avoiding unlawful discrimination. 

· Identifies opportunities to successfully contribute to and deliver against our CQC Diversity & Inclusion strategy.

· Role models inclusive behaviours in everyday interactions.  

· Promotes a culture of respect and fairness and understands personal responsibilities around delivering against CQC diversity and inclusion strategy. 

· Role models and supports others to instil our values into everything that we do.
· As a member of the Senior Leadership Team plays an active role in setting direction and leading across organisation.


	Person Specification 

	Knowledge, Skills and Experience
· A forward thinking and accomplished leader experienced in leading and managing diverse teams through a matrix management approach.
· Strong business acumen and political awareness; ability to identify and assess opportunities for innovation and partnership where they arise. 
· Excellent communication, interpersonal and presentation skills.
· Extensive experience in risk management within CQC or relevant organisation. 
· Outstanding analytical and problem-solving abilities. Ability to analyse problems in a logical and structured way, generating optional and innovative solutions and adapting approaches to problem solving to achieve sustainable outcomes.
· Evidence of leading and supporting professional development and learning within organisations, sharing best practice and driving innovation and improvement. 
· A natural collaborator; used to working collaboratively and in partnership with others across an organisation and externally to drive improvement and innovation.
· Future thinking and skilled in horizon scanning; providing an understanding of future opportunities or challenges, helping to generate visions and explore actions to shape operational policy and support delivery of our strategy. 
· Analytical capability using internal and external Data and Insight to drive decision making and quality improvements.
· Experience leading and managing change effectively in complex and fast-moving environments; proven track record of delivering cultural shift.
· [bookmark: _Hlk87543416]Knowledge of regulation, operational and government policy as well as deep sector expertise of Mental Health. 
· Experience of working collaboratively to develop regulation and shape operational policy.
· Experience of leading and developing professional capability. 
· Previous experience of working in health, social care, NHS or regulatory environment or related fields
· Knowledge of operations
· Knowledge of cross sector expertise 
Leadership and Personal attributes 
· A credible leader; inspirational and motivational with the ability to set out a compelling vision and direction that others follow 
· Ability to take command where required; influences, persuades and negotiates at all levels, comfortable having difficult or challenging conversations 
· First-class interpersonal skills; a natural communicator and a confident and credible public speaker 
· Ability to grasp critical issues and distil them into clear and manageable priorities 
· Ability to build and develop high performing teams
· Self-starter, resilient and tenacious
· Focused on the delivery of organisational performance targets 
· Has significant intellectual capacity to develop and drive strategy and innovation organisationally 

	
	Values & Behaviours
Excellence
In my work for CQC:
· I set high standards for myself and others, and take accountability for results
· I am ambitious to improve and innovate
· I encourage improvement through continuous learning
· I make best use of people’s time, and recognise the valuable contribution of others   
Caring
In my work for CQC:
· I am committed to making a positive difference to people’s lives
· I treat everyone with dignity and respect 
· I am thoughtful and listen to others
· I actively support the well-being of others
Integrity 
In my work for CQC:
· I ensure my actions reflect my words
· I am fair and open to challenge and have the courage to challenge others
· I positively contribute to building trust with the public, colleagues and partners
Teamwork
In my work for CQC:
· I provide high support and high challenge for my colleagues
· I understand the impact my work has on others and how their work affects me
· I recognise that we can’t do this alone
· I am adaptable to the changing needs of others
Leadership Behaviours
Excellence 

· Takes responsibility for effective delivery of service area outputs, securing quality outcomes and continuous improvement

· Understands the characteristics of high performing teams and drives delivery in a way that is supportive of our values 

· Simplifies complexity and makes decisive decisions 

· Links clear and realistic individual goals to that of the organisation and the team

· Demonstrates pride in the organisation and its purpose

· Effectively manages performance, engaging staff through the provision of constructive feedback and recognition

· Understands the need for effective management of resources to secure best value and mitigate risk e.g. financial and management information.  Uses management assurance and risk management practices appropriately 

· Facilitates creative thinking and innovative problem solving, promoting the importance of continuous learning and improvement

Caring

· Demonstrates a visible and accessible approach, investing time with teams and individuals in order that they feel valued and supported

· Adopts a coaching approach, practising robust and honest conversations, giving and receiving feedback on performance

· Acts with emotional intelligence to improve employee wellbeing and satisfaction in the workplace

· Demonstrates dignity and respect by valuing the contribution of all team members

Integrity

· Puts the purpose of the organisation at the heart of everything done

· Strives to do the right thing, through role modelling an authentic leadership style and ensuring actions reflect promises

· Takes a constructive approach to mistakes as part of a learning experience and has the confidence to speak up when things don’t seem right

· Values different styles, perspectives, backgrounds and experiences, supporting a diverse, open and inclusive culture

· Acts as an ambassador for service area, the directorate and CQC, demonstrating the highest professional standards in relationships with both internal and external stakeholders

Teamwork

· Facilitates the sharing of best practice across CQC, promoting cross-organisational learning and genuine collaboration

· Maximises team strengths to enhance team performance

· Champions change by building adaptable and resilient teams. Involves others in developing solutions, is responsive to feedback and evaluates the impact of change

· Effectively communicates and shares information in a timely manner to bring about sustainable, positive improvement
 
· Understands how to link performance management and development so that teams and individuals are supported with their professional and personal growth
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